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Transformation, safety needed in organic industrial base

he Army must continue trans-
Tforming its organic industrial

base to ensure the safety of its
workforce and the readiness of the
force, senior leaders said Tuesday dur-
ing a contemporary military forum
titled “Driving Deliberate Change in
the Industrial Base Through Innova-
tion, Vision and Cooperation.”

While the organic industrial base,
also known as the OIB, is not gener-
ally thought of as “the pointy end of
the spear,” almost everything that
happens at the pointy end of the spear
depends on the OIB, said Bruce Jette,
assistant secretary of the Army for ac-
quisition, logistics and technology.

Speaking as part of AUSA Now, the
virtual annual meeting of the Asso-
ciation of the U.S. Army, Jette said
that the top priority is the safety of
the workforce.

Jette emphasized safety concerns
by reading aloud the names and cir-
cumstances behind three members of
the workforce who died in accidents at
government owned or operated facili-
ties over the last decade.

People should remember that their
deaths came as a result of “trying to
pursue the Army’s needs for its abil-

The top priority is the safety of the workforce, said Bruce Jette, assistant secretary of
the Army for acquisition, logistics and technology. (ausa PHOTO)

ity to fight and win the nation’s wars,”
he said.

The base technology in much of the
OIB was rooted in the 1940s, and the
network was subsequently enhanced
with modernization initiatives intro-
duced over the past 80 years.

“However, we need not to just sim-
ply modernize but to transform,” Jette
said. “We have done a large number
of modernization projects, but it still
hasn’t prevented all possible acci-

dents. We need to relook facilities. We
need to relook contracting. We need
to look relook our organizational re-
lationships.

“We need to get people away from
the energetics,” he added. “There’s no
reason they have to be there anymore
with technologies like robotic opera-
tions, modular batch processing, fault
tolerance, multiple lines and reconfig-
urable production lines, batch control
and better testing.”

Sustainment modernization supports future operations

15-year plan to modernize the
AArmy’s organic industrial base

is taking place with “holistic
transformational change” in the ser-
vice’s ammunition and maintenance
depots and arsenals, said Gen. Ed-
ward Daly, commander of Army Ma-
teriel Command.

“When we say modernize, it’s just
not applying a couple of initiatives
that may be 21st century in approach
to a 20th century organic industrial
base. It’s holistic transformational
change,” Daly said Thursday in a con-
temporary military forum on sustain-
ment modernization during AUSA
Now, the 2020 virtual annual meeting
of the Association of the U.S. Army.
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Gen. Edward Daly, commander of Army
Materiel Command. (U.s. ARMY/ELLEN CROWN)

The transformational change, he
said, incorporates “not only future
design layout changes, but computer
program, logic, robotics, [artificial in-

telligence], sensors on our equipment,
process changes” and other techno-
logical advances.

Daly pointed out that the Army’s
sustainment warfighter is also antici-
pating future modernization require-
ments.

He offered as an example the Lake
City Army Ammunition Plant in
Missouri, where ammunition for the
next-generation squad weapon is “re-
ally starting from scratch” in terms of
how the ammunition is manufactured.

“We're focusing deep as well into
how do we support the future of [mul-
tidomain operations] and how do we
support the modernization efforts that
are forthcoming,” Daly said.
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