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Army should spend less on legacy systems, paper says

�7�R�Z�H�U���6�R�O�X�W�L�R�Q�V���R�•�H�U�V���D���Z�L�G�H���U�D�Q�J�H��
�R�I���W�R�Z�H�U�V���W�K�D�W���V�X�S�S�R�U�W���D�Q�\���P�L�V�V�L�R�Q��

•   Handling heavy payloads:  
�)�U�R�P�����������O�E�V���W�R���������������O�E

•   Lifting payloads to great heights:  
�)�U�R�P���������I�W���W�R���������I�W���D�E�R�Y�H���W�K�H���J�U�R�X�Q�G

•   Raising payloads at high speeds:  
�)�X�O�O���G�H�S�O�R�\�P�H�Q�W���L�Q�������W�R�������P�L�Q�X�W�H�V�� 
�������I�W���D�Q�G���������I�W���U�H�V�S�H�F�W�L�Y�H�O�\��

���������7�R�Z�H�U�V���X�V�H�G���W�R���V�X�S�S�R�U�W���–�6�5����
�F�R�P�P�X�Q�L�F�D�W�L�R�Q�V�����I�R�U�F�H���S�U�R�W�H�F�W�L�R�Q����
�4�U�H�V�����D�Q�G���8�$�6���F�R�X�Q�W�H�U���8�$�6��
�D�S�S�O�L�F�D�W�L�R�Q�V��

towersolutionsinc.com  |  (952) 906-5363  |  sales@towersolutionsinc.com

RAISING PERFORMANCE  
WITH THE PUSH OF A BUTTON

Military-grade towers 
�W�K�D�W���4�W���H�Y�H�U�\���Q�H�H�G

CLICK HERE to learn more about our military-grade towers

The Army needs to forgo legacy 
system upgrades and focus on 
equipment “suitable for 21st-

century conflict,” according to a new 
paper published by the Association of 
the U.S. Army.

“The U.S. Army should significant-
ly curtail investments in upgrades 
for heavy, manned tanks that cannot 
effectively or efficiently address to-
day’s or tomorrow’s problems—better 
investments exist,” author Benjamin 
Fernandes writes.

In his paper, “Stop Upgrading: Buy 
21st Century Equipment,” Fernandes 
says “change is now necessary to revo-
lutionize” the Army’s capabilities so it 
can better compete with great-power 
adversaries.

“The Army’s attachment to legacy 
equipment, originally designed in the 
1970s, wastes resources and slows 
investment in the equipment, force 
structure, training and doctrine 

needed to successfully overcome 21st-
century threats,” writes Fernandes, 
an Army strategist serving as a joint 
planner on the Joint Chiefs of Staff.

While adversaries like Russia and 
China have “adopted their strategies 
and operations” to target these legacy 

systems, the U.S. Army continues to 
focus on heavy equipment—like the 
M1 Abrams tank—that have “limited 
strategic mobility,” he writes.

According to the author, DoD re-
quested $1.5 billion for M1 tanks 
for fiscal year 2021. By spending so 
much on upgrades, he says, the Army 
appears to “prioritize legacy systems” 
while disincentivizing the designing 
and testing of new ideas.

Fernandes says the Army shouldn’t 
discard the M1 without “a solid re-
placement,” but instead focus on 
equipment and force structure that 
will help with speed, lethality and 
strategic movement on the battlefield.

“More research on what should 
be done is necessary, but for now it 
should be clear that upgrading M1 
tanks is a poor way to spend limited 
Army resources,” Fernandes writes. 
“There are more important priorities.”

Read the full paper here.

The Army continues to focus on heavy 
equipment—like the M1 Abrams—that have 
‘limited strategic mobility,’ the paper says. It 
should instead invest in equipment for 21st 
century conflict. (U.S. ARMY/PATRICK ALBRIGHT)
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By Sgt. Maj. of the Army Daniel Dailey, 
U.S. Army retired

The NCO Professional Develop-
ment Program has long been 
the method by which the Army 

trains and develops the backbone of 
its leadership corps. 

As a young NCO, I was frequently 
assigned the responsibility of pre-
paring training materials for the 
company’s NCOPD classes. In the 
early 1990s, this consisted of hunting 
down a hard copy of the appropriate 
fi eld manual or regulation, begging 
the supply sergeant for butcher block 
paper and commandeering a stack 
of 3x5 cards from the unit training 
NCO’s secret stash. 

Then came a fun-fi lled evening of 
manually trans-
ferring all the 
relevant informa-
tion, which hope-

fully resulted in a logical and legible 
translation of what the fi rst sergeant 
wanted me to teach. Oh, those were 
the days.

Today, modern technology has 
greatly changed the way we acquire 
and distribute information. 

The ability to access information 
online and hold classes virtually has 
signifi cantly improved preparing for 
and executing NCO professional de-
velopment.

‘NCOPD Live’
One NCO has taken the concept to 

the next level.
Staff Sgt. Dexter Hicks created an 

online video podcast called “NCOPD 
Live” that has generated quite a fol-
lowing. 

In his weekly broadcasts, Hicks 
covers topics of importance to the 
NCO corps and interviews guests. 

His entertaining interactive series 
has grown in popularity to over 13,000 
followers in a short amount of time.

Hicks, who hails from Missouri 
City, Texas, served on active duty af-
ter a short tour in the Army Reserve. 

Like many, the tragic events of Sept. 

Podcast promotes professional development for NCOs

NCO & Soldier 
Programs

11, 2001, served as his call to duty. 
Hicks knew then that it was his 

job to do more and avenge the tragic 
events of that day. 

A few years later, while attempting 
to correct a uniform defi ciency of a 
reluctant NCO outside the post shop-
pette, Hicks felt another calling. 

He went live on Facebook to share 
his thoughts on the interaction with 
the fellow NCO, who not only failed 
to set the example but refused to be 
corrected. 

With a little coaxing and encour-
agement from his battle buddy, re-
tired Staff Sgt. Ajai Haynsworth, 
Hicks continued sharing his stories 
on Facebook Live, and “NCOPD 
Live” was born. 

Hicks, serving as an instructor—
or small group leader, as the Army 
calls it—came to be known as “The 
Professional Small Group Leader.”

Gaining traction
“NCOPD Live” didn’t grow in pop-

ularity overnight. Viewership didn’t 
spike until Hicks invited then-Com-
mand Sgt. Maj. John Troxell, who 
was the senior enlisted adviser to the 
chairman of the Joint Chiefs of Staff, 
on the show. 

“Once the SEAC came on the show, 
our number of followers just kept 
climbing,” Hicks said. 

Since then, “NCOPD Live” has 
hosted several guests who have con-
tinued to take the show to a new 
level, including the fi rst woman ser-
vice senior enlisted adviser, Chief 
Master Sergeant of the Air Force 
JoAnne Bass; Sgt. 1st Class Janina 
Simmons, the fi rst Black woman to 
graduate from Ranger School; Staff 
Sgt. Casey Raines and his family, 
who were named the 2020 Associa-
tion of the U.S. Army Volunteer Fam-
ily of the Year; and yours truly.

With “NCOPD Live,” Hicks hopes 
“to give back and give every NCO the 
ability to say they have a place to join 
in an NCOPD.” 

He also hopes to expand the show 
by creating a network with other on-
line leader development broadcasts, 
and he wants to pass the torch when 
he transitions out of the Army in a 
few years. 

“NCOPD Live” has become the 
No. 1 leader development forum on 
Facebook Live, Hicks said. 

You can follow “The Professional 
SGL” and “NCOPD Live” on Twitter, 
Facebook, Instagram and YouTube at 
@NCOPDLIVE.

Retired Sgt. Maj. of the Army Daniel 
Dailey is AUSA’s vice president for 
NCO and Soldier Programs and was 
the 15th sergeant major of the Army.

Staff  Sgt. Dexter Hicks, top center, interviews then-Command Sgt. Maj. John Troxell, top 
right, senior enlisted adviser to the chairman of the Joint Chiefs of Staff . (COURTESY SCREENSHOT)
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Chapter briefing highlights Army’s testing capabilities

Getting early feedback from soldiers in the field helps identify problems before spending 
years and millions of dollars on a project, Col. James West said. (U.S. ARMY/BRIDGETT SITER)

As the Army continues its mod-
ernization efforts, having 
soldiers test new capabilities 

and technologies early in the pro-
cess is critical to speed and success, 
the deputy commander of the Army 
Test and Evaluation Command said 
Tuesday during a virtual briefing 
hosted by the Association of the U.S. 
Army’s MG Harry Greene, Aberdeen 
chapter.

“Anything that a soldier touches, 
uses, wears, or anything that has 
any part of executing their mission” 
comes through ATEC, which is based 
at Aberdeen Proving Ground, Mary-

land, Col. James 
West said. 

The command 
exists in a direct 

support role to the three-year-old 
Army Futures Command and pro-
vides “timely, important information 
to senior Army leaders,” allowing for 
quicker decision-making, he said.

ATEC has facilities in 20 locations 
across 15 states and Panama, West 
said. 

Testing in multiple environments 
enables a better understanding of 
how equipment is going to perform 
and what soldiers need in different 
situations, he said.

There are more testing require-
ments than the resources available, 
so prioritizing efforts is critical to 
getting the most significant capabili-
ties to the force, West said. 

Soldier feedback
“There is a heavy focus on soldier-

centered design” in test events, build-
ing confidence in both the personnel 
and the equipment, he said.

Getting early feedback from sol-
diers in the field helps identify prob-
lems before spending years and mil-
lions of dollars on a project that could 
eventually be delayed or scrapped en-
tirely, West said.

Another important aspect of ATEC 
is data collection, he said. The ability 
to “collect data once and use it mul-

MG Harry 
Greene, 
Aberdeen

tiple times” in the lifecycle of capabil-
ity development through simulation, 
modeling and developmental and op-
erational testing is a huge asset, par-
ticularly in a resource-constrained 
environment, he said.

The command is also examining 
ways to update and operationalize 
its testing procedures in partnership 
with the Army’s eight cross-function-
al teams that are driving the mod-
ernization priorities, West said. 

“Those CFTs and how we’re able to 
be embedded with them to have ear-
ly and continuous input in require-
ments documents” allows for ATEC 
to design an efficient plan and lever-
age resources from industry or other 
military services, he said.

The transition from requirements 
to testing should not be a “hand-off 
of a baton in a relay race,” West said. 
“Through the inclusion of soldier 
touchpoints in events, we’re able to 
merge developmental testing and op-
erational testing and evaluation into 
one common thread.”

West said that input from soldiers 
and leaders at every level, “from the 
squad through the division com-

mander,” is “invaluable” informa-
tion that is immediately leveraged at 
multiple stages in the development 
process. 

Unique challenges
New technologies such as artificial 

intelligence and machine learning 
provide a unique challenge for testers 
because there are no legacy systems 
to compare them against, West said. 

In addition to training for current 
personnel, ATEC is seeking subject-
matter experts to identify the path 
forward in testing and evaluation for 
emerging capabilities.

Relationships with defense indus-
try representatives, academic ex-
perts and other entities that Futures 
Command meets with on a daily ba-
sis “are opportunities to see what’s 
coming, what gaps we may have in 
our testing capabilities,” and identify 
necessary equipment for assessing 
capabilities that do not have legacy 
systems, he said.

All modernization lines of effort 
point to “providing the greatest capa-
bilities on the planet to our soldiers 
in our formations,” West said.



THURSDAY, 25 FEBRUARY
1400–1500 EST

PRE-REGISTER AT WWW.AUSA.ORG/MEET

LEARN MORE & REGISTER ONLINE AT

WWW.AUSA.ORG/MEET

THE ASSOCIATION OF THE UNITED STATES ARMY PRESENTS

THE YORK PATROL
   

The Real Story of Alvin York and the Unsung Heroes 
Who Made Him World War I’s Most Famous Soldier

with author

JAMES CARL NELSON

WEBINAR SERIES

Part of the Association of the United States Army’s

JOIN THE DISCUSSION!
The webinar room will open at 1355.

Didn’t catch it? The video will 
be available on our YouTube 

page the following day.


