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Soldiers assigned to the 7th Special Forces Group (Airborne) fast rope out of a UH-60 Black
Hawk helicopter during an exercise in Barbados. (U.s. ARMY/SGT. JOSHUA TAECKENS)
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Growing threats challenge US forces

“convergence” of adversaries
Ais threatening global securi-
ty, a development made more
complex by the proliferation of battle-
field technology and commercial dis-
ruptions, a senior Army officer said.
Gen. Bryan Fenton, commanding
general of U.S. Special Operations
Command, said he sees the security
environment through three lenses,
the first of which is the volatile alli-
ance formed among the adversaries
of the United States and its allies.
“The first lens would be the con-
vergence of the adversaries that have
been so named in our National De-
fense Strategy,” Fenton said Monday
during an event hosted by the Eco-
nomic Club of New York.
Topping the list, he said, is China,

which is flexing its military and dip-
lomatic muscles.

“In singularity, the People's Re-
public of China has manifested in
the military space a very large mili-
tary presence in the Indo-Pacific,” he
said. At the same time, “they’ve got
a diplomatic corps that we ... assess
is all about diplomatic pressurization
and combined with economic coercion
at times to really turn countries in
a different direction from even, at
times, relationships with the United
States and other partners and allies
that we all have.”

Close behind is Russia, whose in-
vasion of Ukraine is underscored by
an industrial base “that’s starting to
crank up again with armaments and
materiel” with a speed that is chal-

lenging not only Ukraine, but NATO
and its allies, Fenton said.

Iran poses a special threat with not
only its nuclear capabilities, but with
long-range missiles and weaponry
and its use of regional proxies such
as Hamas, Hezbollah, the Houthis in
Yemen and Iranian-aligned militias
in Iraq and Syria, Fenton said.

North Korea, which deployed some
10,000 soldiers to Russia “to add
to Russian capability against the
Ukrainians,” poses a nuclear threat
not only on the Korean peninsula but
in the Indo-Pacific, Fenton said.

“What we see is it’'s Ukraine
against Russia, plus Iran, plus now
North Korea, and certainly in mate-
riel solutions, [China],” Fenton said.

See Fenton, Page 5
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GAO report urges better child care provider retention

he Army, along with the other

I services, should track the ef-

fectiveness of child care em-

ployee retention efforts, according

to a report from the Government Ac-
countability Office.

“The Department of Defense oper-
ates the largest employer-sponsored
child care program in the United
States,” the report states. “While of-
ficials in the four military services
told us retaining child care workers
has been a challenge, none of the
military services have established
metrics to track the effectiveness of
their retention initiatives.”

GAO reviewed DoD and military
service documents, conducted
person and virtual site visits to
eight installations with the greatest
unmet child care needs, interviewed
installation commanders and child
care workers and held group discus-
sions with child care workers to come
to its findings.

The Army follows almost all the
leading recruitment and retention
practices, except for establishing and
tracking child care worker retention
metrics, according to the report.

None of the other services even
partially track retention numbers,
GAO found.

Across DoD, 17,500 child care
workers staff approximately 500 of
the department’s child development

in-

Col. Eli Lozano, commander of the Walter Reed Army Institute of Research in Silver
Spring, Maryland, participates in a Family and Child VIP Day. (u.s. ARMY/HANNAH COVINGTON)

centers and 250 school-age care pro-
grams, according to the report.

The report outlines several recruit-
ing and retention challenges for DoD
child care workers.

In terms of recruitment, new child
care workers “must undergo a lengthy
onboarding process” that could last
between one and six months, and in-
stallations must compete against ci-
vilian-sector job openings, according
to the report. Issues such as a “stress-
ful work environment” and limited
career advancement opportunities
plagued retention, the report says.
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These issues confound and foster
a high turnover rate for child care
workers, the report found. Though
all services reported “high child care
worker turnover rates,” the Army’s
rate for fiscal year 2022 was 50%, the
highest of the services.

The Army has taken steps to ease
child care challenges, according to
the report, including creating a posi-
tion that closes the gap between child
care workers and child development
center management and establishing
specialized positions for personnel to
support child care workers working
with children with special needs.

The report urges the Army to de-
velop metrics to track child care pro-
gram retention initiatives.

“While the military services have
implemented many programs and
benefits to help retain child care
workers, they have not adequately
assessed the impact of these reten-
tion efforts,” the report found. “By
establishing and tracking metrics
of success for improving child care
worker retention, the military ser-
vices will have information to better
manage retention issues and help ad-
dress reported staffing shortfalls.”

Read the full report here.

WWW.ausa.org
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New DoD process eases installation
access for veterans, caregivers

Individuals enter Chaffee Gate at Fort Knox, Kentucky. (u.s ARMY/SAVANNAH BAIRD)

eterans and caregivers will

have easier access to military

installations under a new
partnership between the defense and
Veterans Affairs departments, DoD
announced in a news release.

“The VA-DoD partnership will
make it easier for our nation's vet-
erans and their caregivers to more
easily access benefits and services on
military installations, including VA
medical appointments,” Tanya Brad-
sher, deputy secretary of Veterans Af-
fairs, said in the Nov. 15 news release.

The updated process enables eli-
gible veterans and caregivers to en-
roll and be electronically verified for
recurring installation access so they
can more easily travel on-post for ac-
tivities and services such as medical
appointments, shopping at commis-
saries and exchanges and utilizing
morale, welfare and recreation ser-
vices, according to the release.

Eligible caregivers and veterans
without a VA-issued Veteran Health
Identification Card can enroll at their
respective installation’s visitor cen-
ter using a REAL ID Act-compliant
driver’s license or identification card.

Once a Veteran Health Identifica-
tion Card or REAL ID is enrolled for

recurring installation access, veter-
ans and caregivers can go directly to
the installation gate to gain access for
a period of around one to three years,
according to the news release.
Veterans without a Veteran Health
Identification Card, and eligible care-
givers, do not need to show a VA-
issued caregiver patronage letter or
service-connected disability letter,
or VA health eligibility center form
to enroll in installation access. These
documents are still needed to access
the commissary, exchange or other
morale, welfare and recreation ser-
vices, as those sites cannot electroni-
cally verify a person’s eligibility.
Veterans and caregivers “deserve
a smooth experience in accessing in-
stallations,” Ashish Vazirani, who is
performing the duties of undersec-
retary of defense for personnel and
readiness, said in the news release.
“We are glad to work with the De-
partment of Veterans Affairs on this
initiative and look forward to continu-
ing to welcome eligible veterans and
VA caregivers to military exchanges
and commissaries, and at eligible fa-
cilities like golf courses, movie the-
aters and clubs,” Vazirani said.
For more information, click here.
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Fenton
From Page 1

“That’s a fusion that concerns not
only the Ukrainians and NATO, but
certainly the U.S. and our security
senior leaders,” he said.

On the ground in Ukraine, Fenton
pointed out, the second lens shows
that the character of war has been
turned on its head with World War
I-style trench warfare made more
terrifying and deadly by unmanned
technology.

“If you look up in the skies, its
21st century moving into 22nd cen-
tury type warfare with uncrewed
anything—Dbig drones, little drones,
one-way munitions, things you can’t
see in the electromagnetic spectrum
that’s knocking these things down,
there’s the infusion of space and cy-
ber, the maritime surface and sub-
surface vessels that have no one in
them being used for reconnaissance
or kinetic effect,” Fenton said.

A soldier with the 5th Special Forces Group (Airborne), center, prepares to assault an
objective with Lebanese partners during training near Amman, Jordan. (u.s. ARMY PHOTO)

The threats are exacerbated by a
third prism, namely shipping disrup-
tions in the Red Sea, where over the
past two years there have been belli-
cose actions against commercial and
U.S. vessels as well, he said.

“We're watching the markets frac-

ture,” Fenton said, recalling how the
Ukrainians were interrupted trying
to export their wheat.

Together, “those three prisms are
making it one of the most complicat-
ed times that I certainly think I've
ever seen,” Fenton said.
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Volunteering aids personal growth, community connection

ith the holiday season upon
us, many of us are thinking
about how to give back to

our communities.

Last month, at the Association
of the U.S. Army’s Annual Meet-
ing and Exposition in Washington,
D.C., the association’s Family Readi-
ness directorate recognized Lt. Col.
Tony Messenger and his family, an
Army family that exemplifies what
it means to give back, as the 2024
AUSA Volunteer Family of the Year.

The Volunteer Family of the Year
Award recognizes an exceptional
Army family whose dedicated vol-
unteer service im-
proves their local
community. The
Messenger family
demonstrates how volunteering and
giving back to others is something
you will never regret.

Family

Readiness

Tony Messenger, his wife, Amy,
and their four sons, Connor, Liam,
Colin and Keegan, selflessly shared
their time and talents during their
tour at Fort Jackson, South Carolina.

The family’s volunteer efforts in-
cluded creating the 72-hour room ini-
tiative, which gives drill sergeants a
chance to spend time with their fami-
lies during one of the most critical
periods of the training cycle. They
also helped form a partnership with
a local high school and Fort Jackson
and coordinated the first school staff
visit to the installation, helping to
build ties between the Army and its
neighbors.

Helping in your community is an
opportunity to grow and better un-
derstand how you fit into the world
around you. For military families
that move to a new duty station ev-
ery couple of years, this can be vital
to their well-being.

The Messenger family recently
moved to Fort Liberty, North Caro-
lina. “As with every PCS—this is our
11th—our family volunteers in each
community we are a part of,” Amy
Messenger said. “Every community

Pam Swan, left, vice president of military relations and business development for Veter-
ans United Home Loans—sponsor of AUSA's Volunteer Family of the Year Award—pres-
ents a gift basket to the 2024 award recipients, Lt. Col. Tony Messenger and his family,
during the AUSA Annual Meeting and Exposition. (Ausa PHOTO)

has different needs, so we try to
find where to best contribute at each
place.”

The family is settling into their
new post and has started volunteer-
ing with the unit’s Soldier and Fam-
ily Readiness Group and Care Team,
which offers short-term care and sup-
port to families of deceased or seri-
ously wounded soldiers, she said.

“We have found volunteering at
new duty assignments helps us inte-
grate into the community and meet
and get to know our new Army fam-
ily and location,” Amy Messenger
said. “The bonus for our children is

Army Chief of Staff Gen. Randy George,
left, greets Lt. Col. Tony Messenger and
his family—AUSA's Volunteer Family of the
Year—during the association's 2024 An-
nual Meeting. (AusA PHOTO)

that they meet kids with similar in-
terests, helping them adapt to new
places quickly. Each of the boys has
made lifelong friends through volun-
teer activities on post and within the
local community.”

Giving back and volunteering can
enrich your life. It’s a great way to
familiarize yourself with your com-
munity and connect with people and
ideas that will impact your life. You
also can gain experiences that will
help you succeed in navigating some
of the challenges of Army life.

One of the best ways to connect
with others in your community is
through AUSA chapters around the
world. Chapter members are volun-
teers and provide a variety of events
and services as ways to give back.
Find your local chapter here.

We also want to remind you that
Dec. 3 is this year’s Giving Tuesday,
created in 2012 as a simple idea: a
day that encourages people to do good
through acts of kindness and gifts of
voice, time, talent and donations.

Whether it’s helping a neighbor or
contributing to a cause, everyone has
something to give, and every act of
kindness counts.

Cindy Risch is AUSA's Family Readiness
program manager.
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Chapter-sponsored events honor centenarian, female vets

arlier this month, the Associa-

E tion of the U.S. Army’s Puerto

Rico chapter participated in

two events recognizing centenarian

and female veterans, advancing the

association’s mission to honor those
who have served.

“The government of Puerto Rico

observes Novem-

ber as the month of

the veteran, with

functions around the island on dif-

ferent days throughout the month,”
said retired Chief Warrant Officer 4
Cristino Lozada Cruz, the chapter
president.

“Our chapter is a member of the
Puerto Rico Veterans Advocate Com-
mittee, and we sponsor and co-spon-
sor a variety of events,” he said.

At this official Veterans Day event
on Nov. 11, the theme was “Celebrat-
ing our
“Among those honored were musi-

Centenarian Veterans.”

Veterans that have reached 100 years of age are recognized during a ceremony in San-
turece, Puerto Rico, sponsored by AUSA's Puerto Rico chapter. (u.s. ARMY PHOTO)

cians, singers and general officers,
to name a few that have reached 100
years of age,” Cruz said.

There were more than 300 people
in attendance, including soldiers,
veterans, government officials, rep-
resentatives from AUSA and other
veteran service organizations, and
family members and friends, he said.
The veterans who were recognized
received a proclamation and a memo-
rial coin from the government.

Maj. Gen. Miguel Mendez, adjutant
general of the Puerto Rico National
Guard, served as the event’s keynote
speaker.

“Your love for your country, cour-
age and sacrifice have been funda-
mental to ensuring that we can all
enjoy the freedom we have today,”
Mendez said. “The loyalty and com-
mitment of a military veteran is an
example to emulate.”

Later that day, Cruz spoke at an
event honoring female veterans
hosted by Lions Clubs International,
a global humanitarian organization
for which Cruz serves as the adviser
for Puerto Rico. About 25 veterans
present received a certificate of rec-
ognition, he said.

AUSA volunteer leader addresses Bush Center forum

etired Sgt. Maj. Mark Reilly,
Rvice president for NCO and

Soldier Programs with the As-
sociation of the U.S. Army’s George
Washington chapter in Virginia,
highlighted the association’s mission
and partnerships during a recent
panel discussion on veterans’ mental
health at the Bush Presidential Cen-
ter in Dallas.

In his remarks,
Reilly emphasized
the “connective
power” of music wellness for veter-
ans struggling with post-traumatic
stress disorder and traumatic brain
injury. He pointed to the Washing-
ton Tattoo, a nonprofit based in the

George

Washington

Washington, D.C., area that hosts
musical events to create awareness
and provide support for veterans and
first responders.

With programs like “Rudiments to
Recovery,” which uses the power of
rhythm through drumming to posi-
tively impact mental health and well-
being, and the organization’s annual
capstone event supporting veteran
mental health, the Washington Tat-
too “combines in-person and online
events to strengthen veteran iden-
tity, bring together a trustworthy
military-connected community and
provide veterans with a heightened
sense of purpose through culture,
heritage and service,” Reilly said.

Retired Sgt. Maj. Mark Reilly, vice president
for NCO and Soldier Programs with AUSA's
George Washington chapter, discusses the
impact of music on veterans' mental health
during a forum at the Bush Presidential
Center in Dallas. (ausa PHOTO)

WWW.ausa.org

November 21, 2024 | AUSA Extra 7



ASSOCIATION OF THE UNITED STATES ARMY

MEMBERSHIP SAVINGS

PURCHASES SUPPORT AUSA PROGRAMS, SERVICES, AND MORE

JF Active&Fit

DIRECT™

Alamo

AURA AVIS

(. CHOICE

HOTELS®

CAMBRIDGE
U CREDIT COUNSELING CORP
Trusted debt relief solutions

@Knowledge =Gz e

GE APPLIANCES STORE THE
HARTFORD
H VIS K , LawAssure™
4 norton
‘l-;;li;,“‘l-"raLearn PODS
sam'’s club > 52_1005151?
TopResume’ '-I,‘ TRICARE

AUSA

ASSOCIATION OF THE
UNITED STATES ARMY

aPlaceforMom.

THE PLACE FOR SENIOR LIVING ADVICE

AN

BLUE SUMMIT
CONSULTING GROUP

% ChooseHealthy

nterprise

Hertz

MemberDeals

EXCLUSIVE MEMBER ONLY OFFERS

NovaPoint

R.RIVETER.

AAAAAAAAAAAAAAAAA

STARS

AND.

STRIPES.

Ups

%) ARMED FORCES

vacation club’

PZBudget’

" Insurance Program

FedEx
ﬂ"

=" |

Homes /or Heroes
A MetLife

Office DEPOT.

OfficeMax

N
Red Roof

nd You Love, For Less!

A

STATERA

4_2.: Veterans United

=—— Home Loans

) Defense Base Act

ArmyTimes

DefenseNews CUISRNET

PZBudget’

Truck Rental

FIGHT | CAMP

7

?' MyVetBENEFITS
&% PET
INSURANCE

% rubycar

268 TICKET
=3 DEALS

AND MANY MORE...

MEMBER SUPPORT: 855-246-6269 | membersupport@ausa.org

ACCESS YOUR SAVINGS AT

www.ausa.org/savings



