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Army Secretary Christine Wormuth speaks during the opening ceremony of the Association of 
the U.S. Army’s Annual Meeting and Exposition. (AUSA PHOTO)

Wormuth: Army transforming Wormuth: Army transforming 
to face uncertain futureto face uncertain future
Secretary of the Army Christine 

Wormuth didn’t sugarcoat the 
challenges facing the force. 

“Today’s Army must ask hard ques-
tions,” she said, including thinking 
about how and when enemies choose 
to fi ght, what that might mean for the 
future of landpower and how the Army 
can best contribute to multidomain op-
erations. “I am not convinced that we 
have fully thought our way through all 
of the challenges we may face in the fu-
ture,” she said.  

But she also expressed confi dence in 
what the Army could do. 

“We aren’t just any Army. We are 
America’s Army,” she said Monday dur-
ing a keynote speech at the Association 
of the U.S. Army’s 2021 Annual Meeting 
and Exposition, held at the D.C. conven-
tion center. 

“Every year is a busy year for the 
Army, but this year was extraordinary,” 
she said, noting the major role played by 
troops in battling the COVID-19 health 
crisis, responding to natural disasters 
and completing the dangerous and risky 
withdrawal of U.S. forces from Afghani-
stan. 

“We have a lot to be proud of, but we 
also have a lot of work to do,” she said. 

The Army is at a strategic crossroads, 
she said, facing expanding challenges at 
times of fl at budgets. 

China and Russia “went to school” 
on U.S. counterinsurgency operations 
and the American way of war, and they 
are both “steadily modernizing their 
militaries, including building advanced 
space, cyber and disinformation capa-
bilities.”  

See Wormuth, Page 6

PUBLISHED BY 
THE ASSOCIATION OF 
THE UNITED STATES 

Special Edition: 

AUSA Annual 
Meeting



Our mobile howitzer systems transform traditionally-towed 105mm and 
155mm howitzers into mobile howitzer systems. Utilizing speed and mobility 
to rapidly complete fire missions in under three minutes, the two-vehicle 
systems increase survivability against counterfire on the modern battlefield.

www.amgeneral.com

SOFT RECOIL TECHNOLOGY

TRANSFORMING LE THALIT Y
    FOR TOMORROW’S DEMANDS



www.ausa.org

ASSOCIATION OF THE UNITED STATES ARMY

October 15, 2021  |  AUSA Extra  3

‘Challenging time’ made Army stronger, McConville says

Coming out of a busy and chal-
lenging year, America’s Army 
remains committed to its pri-

orities as it transforms for the future, 
Army Chief of Staff Gen. James Mc-
Conville said.

“This has been a uniquely challeng-
ing time for the Army, but each chal-
lenge and each crisis has only made 
us stronger,” McConville said Tues-
day during the Dwight D. Eisenhower 
Presentation at the Association of the 
U.S. Army’s 2021 Annual Meeting 
and Exposition in Washington, D.C. 
“We have never wavered on our pri-
orities.” 

People remain the No. 1 priority, 
McConville said, followed by readi-
ness and modernization.

“This past year has reminded us 
time and time again why people are 
our No. 1 priority and why it’s so im-
portant to get the right people in the 
right place at the right time,” he said.

From medical soldiers who sup-
ported COVID-19 missions at home to 
soldiers who deployed to support the 
U.S. withdrawal from Afghanistan, 
soldiers continue to respond whenever 
called, he said.

Putting people fi rst means build-
ing cohesive teams that are “highly 
trained, disciplined and fi t and are 
ready to fi ght and win, where each 
person is treated with dignity and re-
spect,” McConville said. It also means 
improving quality of life for soldiers 

and families and pursuing talent 
management programs, he said.

“Putting people fi rst means taking 
care of our people so our people can 
remain ready and transform for the 
future,” McConville said, “because the 
United States Army must be ready to 
fi ght and win as a member of the joint 
force in order to protect the nation.”

As the Army builds the force, it is 
focused on foundational readiness, 
McConville said. That means building 
readiness “from the soldier up” with 
troops who are masters of their craft 
and giving small-unit leaders the time 
they need to build cohesive teams.

On top of these efforts, the Army is 

modernizing its doctrine, technology 
and command and control systems, 
McConville said. 

From leap-ahead equipment to the 
Project Convergence exercises, which 
put soldiers in the dirt with scientists 
to test new technologies, the Army’s 
ambitious modernization effort is al-
ready producing results, he said.

By fi scal 2023, the Army plans to fi eld 
hypersonic missiles, fl y prototypes of 
its next-generation assault and attack 
aircraft, fi eld the Next-Generation 
Squad Weapon, test prototypes of the 
Optionally Manned Fighting Vehicle, 
fi eld prototypes of a directed energy-
based system to counter unmanned 
aerial systems—a threat McConville 
called the improvised explosive devices 
of the future—and more.

“All told, we’ll have 24 of our 31 plus 
4 signature systems in the hands of 
soldiers by FY23,” McConville said, 
referring to the Army’s priority mod-
ernization programs.

All its efforts are focused on one 
purpose, McConville said. 

“The United States Army exists for 
one reason, to protect this great na-
tion from all enemies, both foreign 
and domestic,” he said. “We do this by 
remaining ready to fi ght and win the 
nation’s next wars.”

Army Chief of Staff  Gen. James McConville speaks at the Eisenhower Presentation dur-
ing the Association of the U.S. Army’s 2021 Annual Meeting and Exposition. (AUSA PHOTO)

The Army is focused on building readiness ‘from the soldier up’ with troops who are 
masters of their craft, Army Chief of Staff  Gen. James McConville said. (U.S. ARMY PHOTO)
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Preston receives Marshall Medal for 
selfl ess service to soldiers, Army

The Association of the U.S. Ar-
my’s highest award for dedi-
cated and selfl ess service to the 

nation was presented Wednesday to 
retired Sgt. Maj. of the Army Kenneth 
Preston, a career cavalry soldier who 
dedicated himself to improving the 
military profession and making lives 
better for troops and their families. 

Preston, a former AUSA vice presi-
dent for NCO and Soldier Programs, 
retired from active duty with 36 years 
of service after a fi nal assignment as 
senior enlisted adviser to two succes-
sive Army chiefs of staff. 

He is the fi rst NCO to receive 
AUSA’s top award. 

Preston “epitomizes what it means 
to be a truly humble, dedicated and 
inspirational leader,” said retired 
Gen. Bob Brown, AUSA president and 
CEO. “In my opinion, it is about time 
that an NCO—the backbone of our 
Army—received the Marshall Medal.” 

In his post-service life, Preston 
worked for a nonprofi t providing hous-
ing for severely wounded veterans, 
co-chaired the Army chief of staff’s 
Retired Soldier Council, and served 
on the boards of the USO, the Army 
Historical Foundation, the Army and 
Cavalry Heritage Foundation and 

many other groups. 
“Sgt. Maj. of the Army Kenneth O. 

Preston has had a lasting impact on 
the United States Army, more than 
its current, former and future soldiers 
and families will ever know,” says his 
medal citation.

His wife, Karen, their daughter and 
two sons and 10 grandchildren were 
in the audience for the medal presen-
tation on the fi nal day of AUSA’s 2021 
Annual Meeting and Exposition. 

Preston said he was “a little 
amazed, a little overwhelmed and 
very humbled” to receive the award. 

In a room fi lled with soldiers he’d 
served with and other friends, Pres-
ton said, “There is no doubt in my 
mind as I stand here before you that 
each of you, in so many ways, infl u-
enced, forged and molded me.” 

It was like modeling a sculpture, 
Preston said. 

“In my time in the Army, time spent 
with many of you was very special 
and fi lled with countless memories,” 
he said, adding that he remembered 
the joys of “crazy jobs” and missions 
that were often carried out in the 
rain, cold or scorching heat. 

“I am who I am today because of 
you,” he said.  

Retired Gen. Bob Brown, left, AUSA president and CEO, presents the George Catlett 
Marshall Medal to retired Sgt. Maj. of the Army Kenneth Preston. (AUSA PHOTO)
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Army names winners of 2021 Best Warrior Competition

The winners of the Army’s 20th 
annual Best Warrior Competi-
tion were announced Monday 

during the Association of the U.S. Ar-
my’s Annual Meeting and Exposition 
in Washington, D.C.

The Soldier of the Year is Spc. Jus-
tin Earnhart of Army Futures Com-
mand, and the NCO of the Year is Sgt. 
Adam Krauland of U.S. Army Pacific.

“Our Army has gone through so 
much in the last 18 months. I am so 
proud to be standing with you today,” 
said Sgt. Maj. of the Army Michael 
Grinston, who oversaw the competition.

Earnhart is a human intelligence 
collector who enlisted in 2019, while 
Krauland, who enlisted in 2017, is a 
signals intelligence voice interceptor.

Both soldiers were promoted, to 
sergeant and staff sergeant, respec-
tively, by Army Chief of Staff Gen. 
James McConville and Grinston dur-
ing the AUSA annual meeting.

Earnhart and Krauland emerged 
as the top contenders after 24 sol-
diers and NCOs representing 12 com-
mands across the Army participated 
in the competition at Fort Knox, Ken-
tucky, and in Washington, D.C., from 
Oct. 3–8.

“It’s powerful to recognize and cel-
ebrate excellence,” said Army Vice 
Chief of Staff Gen. Joseph Martin, 
the event’s keynote speaker. 

Each Best Warrior competitor has 
dedicated themselves to the pursuit of 
excellence, he said, “striving to reach 
the very heights of their profession.”

“You are the best of the best, and 
words can’t describe how proud I am 
of all of you,” Martin said.

Excellence should not be an ex-
ception but “a prevailing attitude,” 
he said. “[Best Warrior] competi-
tors have that attitude, and we must 
spread it throughout the Army.”

Honorary SMA
Grinston also announced that ac-

tor Denzel Washington is this year’s 
Honorary Sergeant Major of the 
Army, a tradition that began in 2016 

when retired Gen. Gordon Sullivan, 
a past president and CEO of AUSA, 
received the honor.

This year, Washington was se-
lected for his donations to the Fisher 
House Foundation, which builds com-
fort homes where families of service 
members and veterans can stay for 
free while their loved one is in the 
hospital.

During a presentation ceremony 
that took place prior to AUSA’s con-
ference, Washington said he was 
deeply moved to be chosen.

“Today is the first day of the rest of 

my life. I’m a soldier now. I’ll contin-
ue to do the right thing for the Army, 
Navy, Air Force and Marine Corps,” 
he said.

Past honorees include legendary 
Army Ranger retired Lt. Gen. David 
Grange Jr.; former Army Vice Chief of 
Staff Gen. Frederick Kroesen; Elaine 
Rogers, CEO of USO-Metro; retired 
Command Sgt. Maj. Kenneth “Rock” 
Merritt, veteran of D-Day, Operation 
Market Garden and the Battle of the 
Bulge; and retired Gen. Carl Vuono, 
a former Army chief of staff who is a 
member of AUSA’s board of directors.

At the AUSA Annual Meeting are, left to right, Army Vice Chief of Staff Gen. Joseph 
Martin, Soldier of the Year Spc. Justin Earnhart, NCO of the Year Sgt. Adam Krauland 
and Sgt. Maj. of the Army Michael Grinston. (AUSA PHOTO)

Spc. Justin Earnhart pulls security during 
the Army Futures Command Best Warrior 
Competition. (U.S. ARMY/PFC. JOSHUA TAECKENS)

Sgt. Adam Krauland conducts land naviga-
tion during the U.S. Army Pacific Best Warrior 
Competition. (U.S. ARMY/SGT. CHRISTOPHER DENNIS)
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Wormuth
From Page 1

Grinston asks NCOs to ‘acknowledge’ struggles of soldiers

This is a major concern, she said. 
“If deterrence fails and either 

China or Russia makes the strategic 
mistake of threatening our vital in-
terests with military aggression, we 
can no longer count on having months 
to project combat power overseas 
from an uncontested homeland, nor 
can we count on quickly establishing 
air superiority so that our forces can 
precisely strike targets with rela-
tive impunity,” she said. “We could 
even face attacks here in the United 
States itself.” 

Wormuth expressed confidence, 
saying, “We are up to the challenge 
if we move decisively.” 

“The future is a lot closer than 
some of us think,” she said. “Fortu-
nately, the Army has not been stand-
ing still. Far from it. We are design-
ing new formations to bring us into 
the future where you’re innovating 
and experimenting. We are devel-
oping new weapons systems so that 
we remain the world’s premier land 
force.” 

Today’s Army has substantially 
transformed how it modernizes and 
develops weapons while also focusing 

on soldier-centered design, she said. 
In fiscal year 2022, she expects 

to see prototypes of directed energy 
weapons and fielding of robotic com-
bat vehicles. More weapons will ap-
pear in following years.  

“I am very proud of what the Army 
has accomplished, but we have so 
much more work ahead,” she said. 
“Change is hard when there is un-
certainty about what the future will 
bring. There are no easy changes to 
make. I feel this pressure myself, but 
we can no longer defer the big deci-
sions about how to forge the Army we 
need for the future.” 

Working to get after some of 
the social challenges facing 
the force, the Army’s top en-

listed leader urged NCOs to think dif-
ferently about what it means to take 
care of their soldiers.

Outlining his top priorities Wednes-
day during a forum for NCOs at the 
Association of the U.S. Army’s 2021 
Annual Meeting and Exposition in 
Washington, D.C., Sgt. Maj. of the 
Army Michael Grinston took aim at 
the phrase, “All I see is green,” that 
has become a way of telling soldiers 
they are all being treated equally.

“I think I learn best through my 
failures, and I used to say, ‘All I see 
is green, one standard,’ and somebody 
said to me one time, ‘When you say 
that to me, you’re not acknowledging 
when I take the uniform off, I will 
be treated differently,’ ” Grinston re-
called. “As a leader, I wasn’t even ac-
knowledging that this person would 
be struggling when they drive out the 
gate or that somebody wouldn’t serve 
them at a restaurant or whatever 
would happen.”

“There are standards and disci-
pline in the Army. That is our foun-
dation, but there are other things that 
are your foundation, and as a leader, 
you need to know that you need to 
acknowledge it and then recognize it 
and don’t ignore it,” he said. 

Grinston evoked the difficult con-
versations that might have taken 
place in 2020 after the widespread 
civil unrest prompted by racial in-
equalities. 

“What was happening inside [some 
soldiers] … during the unrest was, 
‘I’m dealing with all this rage and 
pain, right here, right now, and you 
won’t even acknowledge it as a lead-

er,’ ” Grinston bellowed. “I don’t think 
that’s the way you should do it. Just ac-
knowledge it, and then let’s have this 
conversation. You may struggle with 
it, but don’t ignore it. Maybe it’s an ar-
gument, but that’s what families do.”

He lamented that suicides have 
gone up and shared details of an 
email he received in the previous 48 
hours of a soldier who died by suicide. 

He said the soldier’s mother had 
been trying to call the unit to ask 
someone to check on her son, whom 
she hadn’t been able to reach. 

“What that instantly says to me is, 
are you actually building a cohesive 
team? Why didn’t the mother have the 
unit’s number?” Grinston asked.

There is no substitute for that per-
sonal interaction, he said, describing 
a recent day when he spent six hours 
in his car visiting his soldiers in the 
Washington, D.C., area. He pointed 
out that if the sergeant major of the 
Army can tell the Army chief of staff 
that he’s taking a day off to see his sol-
diers, then it can be done at the com-
pany, battery and troop levels, too.

“Plan it, put it on your calendar 
and do it. We’ve got to check on our 
soldiers,” Grinston said. “If you don’t 
have time to go do those things, you 
may end up being consumed with very 
bad things. Do it before you lose some-
one in your organization.”

Sgt. Maj. of the Army Michael Grinston dis-
cusses his initiatives and priorites for the 
force during a forum at the AUSA Annual 
Meeting and Exposition. (AUSA PHOTO)
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Left to right, Army Secretary Christine Wormuth, Army Chief of Staff Gen. James McCo-
nville and Sgt. Maj. of the Army Michael Grinston address questions from military family 
members during the AUSA Annual Meeting and Exposition. (AUSA PHOTO)

Senior leaders hear from Army families at AUSA meeting

The Army’s top leaders fielded 
questions from family members 
on a variety of issues—from 

marijuana use to food insecurity to 
moving household goods—while reas-
suring them that no matter what the 
issue, the leaders are there to help.

“Every time we do this, I learn more 
and more about our Army,” Army 
Chief of Staff Gen. James McConville 
said Tuesday at the Association of 
the U.S. Army’s 2021 Annual Meet-
ing and Exposition, held at the D.C. 
convention center. 

“I just ask of our families, if you 
ever have a problem, bring it up to the 
chain of command, get it up to us. It 
could be policy, it could be just execu-
tion at a certain level, but we have a 
program for just about everything in 
the Army,” he said. “We don’t neces-
sarily … always get it right, but there 
are a lot of people working hard to 
take care of families, and we want to 
make sure we’re doing that.”

Army Secretary Christine Wor-
muth, noting that this was her first 
time at the AUSA Annual Meeting in 
years, took a surprise question about 
marijuana use, explaining that while 
weed is legal in several states, the 
Army is “grappling with and sorting 
through” some instances of positive 
drug tests, including some cases with 
prospective soldiers.

“We are running into the fact that 
many Americans are growing up in 
states where marijuana is legal,” she 
said.

Wormuth also explained that sol-
diers can get waivers if they have le-
gitimate health or religious reasons 
for not wanting to get the COVID-19 
vaccine, but she reminded the audi-
ence that the vaccine requirement is 
a legal order from the secretary of 
defense.

“It’s so helpful for us to hear direct-
ly from families about what their con-
cerns are, whether they’re very specif-
ic concerns that we’re able to follow up 
on in short order or whether they’re 
about some of these broader policy is-

sues,” Wormuth said. “We value the 
opportunity to hear directly from you.

A chunk of the 90-minute forum 
was spent discussing some of the is-
sues that arise during permanent 
change-of-station moves and delays 
in receiving household goods. Things 
are getting better, McConville said, 
“but we’re still seeing people having 
problems.”

McConville noted that the supply 
chain delays and shortages caused 
across the country by the COVID-19 
pandemic have also affected the Ar-
my’s ability to enforce standards for 
moving companies. However, he and 

Lt. Gen. Duane Gamble, the Army 
deputy chief of staff for logistics, be-
seeched families to file inconvenience 
claims so the Army can hold industry 
accountable for excessive delays.

Addressing a question about food 
insecurity among the troops, Sgt. 
Maj. of the Army Michael Grinston 
acknowledged that some soldiers had 
indicated as much in recent surveys. 

He noted, however, that it could be 
more an issue of educating soldiers 
on how to budget their money so that 
feeding their families is not second-
ary to buying a snazzy car or a boat.

“If a soldier needs food, we have 
food, we’re going to get them food, 
but we also want to help them man-
age their money,” Grinston said dur-
ing the forum.

The leaders also addressed ques-
tions about access to behavioral 
health care, the Exceptional Family 
Member Program, recreational pro-
grams, the Army Emergency Relief 
Fund, domestic violence and spousal 
employment.

“When you bring us difficult things, 
that’s what we do,” Grinston said. 
“That’s what makes our Army great. 
We may not have the answers, but we 
take those hard, difficult questions on 
and we don’t forget about it, and we’ve 
had those at these family forums.”

First Sgt. Justin Dixon of the 82nd Airborne 
Division and his wife, Tawni, AUSA’s Vol-
unteer Family of the Year, stand with Holly 
Dailey, AUSA’s director of Family Readiness, 
during the town hall forum. (AUSA PHOTO)
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Leaders of character create reliable, cohesive teams
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Character, not weaponry or any 
material goods, is the Army’s 
most valuable asset, retired 

Gen. David Perkins said at the As-
sociation of the U.S. Army’s Annual 
Meeting and Exposition.

“The secret sauce to the United 
States Army… [is] the character and 
cohesion, built on trust, of the people 
in the Army, and the good thing about 
that is it can’t be stolen,” said Perkins, 
a former commander of Army Train-
ing and Doctrine Command. “With-
out those things, you can’t even start 
thinking about doing the things that 
we do day in and day out in the Army.” 

Character is cultivated, said Lt. 
Gen. Darryl Williams, superinten-
dent of the U.S. Military Academy at 
West Point, New York. The men were 
part of a contemporary military fo-
rum on how character is the building 
block for cohesive teams.

“Character is caught, character is 
taught, and character is sought,” Wil-
liams said. “It’s very important that 
they catch our goals, our character, 
our ethos, how we aspire to being in 
the Army.” 

West Point encourages its cadets 
to “live honorably, lead honorably 
and demonstrate excellence,” includ-
ing during hard moments at summer 

training, said Cadet Holland Pratt, 
fi rst captain of the Corps of Cadets.

For Pratt, character boils down to 
one question: Who can be relied upon 
when things get hard? 

“All those scenarios require that 
you get through hard moments, 
whether that be adverse weather con-
ditions, whether that be physically 
strenuous events,” Pratt said. “What 
are the traits of people that defi ne 
good character … that I can rely on 
and go to when things get hard?”

That ability to rely on teammates 
also is key to readiness and accom-
plishing the mission, Pratt said. 

“Your team was successful not be-
cause you guys all had individual 
techniques that made you special,” 
she said. “Your team was successful 
because you could all rely on one an-
other to do your individual parts to 
accomplish that mission set.” 

Lt. Gen. Darryl Williams, West Point superin-
tendent, speaks during a forum at the AUSA 
Annual Meeting and Exposition. (AUSA PHOTO)
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Service members in the Army Na-
tional Guard and Army Reserve 
are critical to the Army’s suc-

cess, but this upcoming year may be 
an opportunity for leaders to reassess 
what citizen-soldiers are called upon to 
do, a senior Army leader said.

“We would have failed a long time 
ago were it not for the Army Guard 
and the Army Reserve,” said Gen. Mi-
chael Garrett, commanding general of 
Army Forces Command. “Thank you 
for not only serving in our reserve 
component, but thank you for serving 
with the level of stamina and resil-
ience you and your soldiers bring to 
your mission.”

Speaking Monday during the Moor-
head National Guard/Army Reserve 
Forum at the Association of the U.S. 
Army’s 2021 Annual Meeting and 
Exposition in Washington, D.C., Gar-
rett said it’s not enough that America 
has the National Guard and Army 
Reserve.

“We need you to be ready to fight and 
win the nation’s wars, and that takes 
work, that takes planning, it takes 
blood, sweat and tears, and it takes 
your hearts and your souls,” he said.

Garrett said he is concerned about 
the readiness of some Guard and Re-
serve units, “especially over the last 
20 months.”

Reserve component soldiers have 
been called upon to help fight the  

COVID-19 pandemic, provide security 
at the U.S. Capitol, support the with-
drawal of U.S. troops from Afghani-
stan, respond to wildfires, floods and 
hurricanes, and more, Garrett said.

“All of these missions consume 
readiness, and no amount of blood, 
sweat, tears and soul alone can re-
build or sustain this readiness,” he 
said. “I cannot expect any more from 
Army National Guard and Army Re-
serve soldiers than you’ve already 
been giving.”

Some in the reserve component may 
not agree and instead want more task-
ings, Garrett said. But as he talks to 
young officers and NCOs, “I am con-

Gen. Michael Garrett, commander of Army Forces Command, speaks at a National Guard 
and Army Reserve Forum during the 2021 AUSA Annual Meeting and Exposition. (AUSA PHOTO)

Garrett ‘concerned’ about stress on Guard, Reserve

cerned,” he said. 
“There have been a number of young 

men and women who have to make 
tough decisions about doing what they 
love, and that’s serving in the Army, 
but also doing those things that they 
have to do for their families,” he said.

The new year, 2022, could be the 
Army’s opportunity to “reset” what it 
asks of the Guard and Reserve, Gar-
rett said. 

“Should we adjust the ways in which 
we consume the readiness that you 
work so hard to build? I don’t know 
the way forward, but for the sake of 
candid discussion, you deserve to 
know what’s on my mind,” he said.

To start, the Army is rolling out the 
Regionally Aligned Readiness and 
Modernization Model, or ReARMM, 
its new force generation model “de-
signed to provide more stability and 
predictability for our forces,” he said. 

“We’re working very hard to extend 
this to the Guard and Reserve to pro-
vide them the very same level of pre-
dictability that we seek [in the active 
component],” he said.

Garrett encouraged Guard and Re-
serve leaders to have “tough conversa-
tions” about their people, their force 
and their readiness expectations. 

“I am always interested in hearing 
your perspective,” he said.

A soldier with the Louisiana National Guard helps with rescue operations in LaPlace, 
Louisiana, after Hurricane Ida tore through the area. (NATIONAL GUARD PHOTO)



www.ausa.org12  AUSA Extra  |  October 15, 2021

ASSOCIATION OF THE UNITED STATES ARMY

Project Convergence helps shape future of the Army

Gen. Mike Murray, commander of Army Futures Command, discusses Project Conver-
gence 21 during a forum at the AUSA Annual Meeting and Exposition. (AUSA PHOTO)

Project Convergence 21 kicked 
off Tuesday as senior leaders 
outlined the importance of 

this “campaign of learning” to the 
Army’s efforts to shape the force for 
the future.

“It informs how the Army’s going 
to fight in the future and how we 
organize for the future, and it also 
informs our [science and technology] 
investments going forward,” said Lt. 
Gen. James Richardson, deputy com-
manding general of Army Futures 
Command.

Speaking at a contemporary mili-
tary forum at the Association of the 
U.S. Army’s 2021 Annual Meeting 
and Exposition, Richardson said 
Project Convergence is not just a sin-
gle event at Yuma Proving Ground, 
Arizona. 

“We have had 22 events this year 
that have led up to Project Conver-
gence 21,” he said.

Leaders envision the six weeks 
soldiers will spend at Yuma Proving 
Ground and other locations starting 
Tuesday as more of a capstone event, 
said Gen. Mike Murray, commanding 
general of Futures Command. 

“It’s a year’s worth of experimenta-
tion with a capstone event,” he said, 
adding that “at its heart, Project 

Convergence is a campaign of learn-
ing for the Army, and it’s more than 
just the technology.”

The technology and how it’s used 
“really drives us to begin to learn 
about how we will have to fight dif-
ferently in the future,” Murray said. 

It’ll also help the Army determine 
what types of units are no longer 
valuable on the future battlefield, 
what units must be modified, and 

what new units are needed, he said.
This year, Project Convergence 

will include the other services, Rich-
ardson said. 

“We’ve done that because we don’t 
fight as an Army, we fight as a joint 
team,” he said. 

Three-star representatives from 
all the services, including the Space 
Force, have been planning and pre-
paring for Project Convergence 21 for 
months, Richardson said.

Project Convergence 21 was “joint 
from inception,” Murray said, and 
the exercises will study seven “joint 
problems we think future joint force 
commanders will face in the future.”

Also this year, soldiers from the 
82nd Airborne Division and the 
Multi-Domain Task Force at Joint 
Base Lewis-McChord, Washington, 
will be the centerpieces of the six-
week exercise.

“It’s soldiers in the dirt with scien-
tists, looking at these technologies, 
experimenting with these technolo-
gies,” Richardson said. “Some things 
are going to work, and some things 
are not ... it’s a good thing to call the 
ball and stop spending money if some-
thing is not going to work.”

An autonomous weapons system known as Origin maneuvers through desert terrain 
during Project Convergence 20 at Yuma Proving Ground, Arizona. (U.S. ARMY PHOTO)
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Sustainment transformation requires tactical planning

There will be no place to hide 
from the violence, speed and le-
thality of future warfare, where 

the enemy will be able to “pretty much 
see the whole battlefield,” the Army’s 
top operations officer said.

During a forum Tuesday to discuss 
the transformation of the Army’s sus-
tainment capabilities, Lt. Gen. James 
Rainey, deputy Army chief of staff for 
operations, said the “rear area” of the 
future fight “is going to be like the 
worst day we saw in [2005–2006] in 
downtown Baghdad.”

“It’s going to be violent, it’s going to 
be contested, and there’s no sanctu-
ary. There’s no place where you can 
relax or rest or let your guard down,” 
Rainey said during the forum at the 
Association of the U.S. Army’s 2021 
Annual Meeting and Exposition, held 
at the D.C. convention center.

“We’re going to fight an enemy that 
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can pretty much see the whole battle-
field and has … range and depth to hit 
anything he can see,” he said.

Complimenting the Army’s logisti-
cians for having “spoiled your opera-
tional maneuver brothers and sisters 

over the past 20 years” by fulfilling 
all their needs easily, Rainey said 
that standard won’t work on the next 
battlefield where the same courses of 
action will be “unfeasible.”

Sustainers must have ground tacti-
cal plans that consider the limitations 
of maneuver units to sustain them-
selves, he said, and they must demand 
a “seat at the table” where war plans 
are being developed. 

Wrapping up his “clear-eyed assess-
ment” of future war against a “good 
enemy,” Rainey also offered some op-
timism, putting forth that, along with 
its allies and partners, the U.S. mili-
tary is the best in the world.

“We have better people, volunteer 
forces fighting for democracies, espe-
cially leaders and commanders, and 
we have maneuver warfare,” Rainey 
said. “It’s a war we don’t want to have, 
but we need to be ready for it if we do.”

Lt. Gen. James Rainey, deputy Army chief 
of staff for operations, listens to a ques-
tion from the audience at an AUSA Annual 
Meeting and Exposition forum. (AUSA PHOTO)
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Army must build, sustain readiness for ‘the next war’

Gen. Michael Garrett, right, commander of Army Forces Command, meets with soldiers 
at the National Training Center at Fort Irwin, California. (U.S. ARMY PHOTO)

As the Army prepares for the 
next war, the service must 
decide what kind of readiness 

it needs and how it can be sustained 
over time, a panel of senior leaders 
said Monday during the Associa-
tion of the U.S. Army’s 2021 Annual 
Meeting and Exposition.

“In 2021, no fighting force can af-
ford to build readiness they will not 
require,” said Gen. Michael Garrett, 
commander of Army Forces Com-
mand. Any more than that would be 
“irresponsible,” he said, and sacrifice 
much needed time and resources that 
can be devoted to developing soldiers 
and leaders.

Speaking at a contemporary mili-
tary forum titled “Revisiting the 
Readiness Balance,” Garrett said 
the Army faces critical questions as 
it works to prepare for strategic com-
petition and near-peer adversaries 
after 20 years of counterinsurgency 
and counterterrorism operations.

“What might the next war look 
like?” Garrett said. “How can we pre-
pare for the next war, how prepared 
can we afford to be, and how do we 
sustain that preparedness over the 
long term?”

One of the Army’s major initiatives 
is the Regionally Aligned Readiness 
and Modernization Model, or Re-
ARMM, a new force generation model 
designed to give soldiers and units 
predictable, dedicated periods for mis-
sions, training and modernization.

As the Army implements ReARMM 
in fiscal 2022, it will learn and hone 
the model, said Lt. Gen. James Rain-
ey, deputy Army chief of staff for op-
erations. 

“It’s very important—we need to 
generate readiness through a train-
ing cycle and provide war-winning 
readiness, war-winning units to our 
combatant commanders,” he said.

The Army has soldiers serving 
in 139 countries around the world, 
Rainey said. “We’ve got to train, gen-
erate that readiness and consume it 
in a meaningful way,” he said.

It’s also important to make sure 
leaders are ready, Rainey said, call-
ing it “the biggest challenge I spend 
a lot of time thinking about.” In the 
chaos and confusion of the future 
battlefield, leader readiness is “prob-
ably the most significant thing we 
can focus on,” he said.

This is a good time for the Army to 
reset its focus, Garrett said, quoting 
Gen. H. Norman Schwarzkopf who 
said, “The more you sweat in peace, 

the less you bleed in war.”
More than any time in the past 20 

years, the Army is at peace, he said. 
“It’s time for us to start sweating 

more, because we don’t know when 
or where the next war will happen, 
but when it does, I don’t want to see 
soldiers bleed,” Garrett said.

The next war will be more violent 
and complex than anything the Army 
has seen in decades, so “we have got 
to be ready,” Garrett said.

A member of the audience asks a question during a forum on readiness as part of the 
AUSA Annual Meeting and Exposition. (AUSA PHOTO)
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Experts: Land power crucial for deterring future conflicts

The hazy future is a big concern 
as the Army stands ready for a 
near-term conflict and the U.S. 

government and military continue to 
wrestle with what the future of war-
fare will look like, a panel of experts 
said Tuesday. 

The term “strategic competition” 
gets thrown around a lot, but a 
key question that must be asked is, 
“What does warfare look like? What 
does it look like when it goes bad?” 
said Vikram Singh, senior adviser 
at the U.S. Institute of Peace’s Asia 
Center.

Singh, who participated in a forum 
titled “Transforming Land Power to 
Meet Global Challenges” at the As-
sociation of the U.S. Army’s 2021 
Annual Meeting and Exposition, said 
there’s a tendency to emphasize air 
and maritime capabilities, particu-
larly in the Pacific, as well as tech-
nology, cyber and information capa-
bilities.

“But what you need to remember 
is when it comes to deterrence, and 
when it comes to fighting and win-
ning, if we end up in conflict, land 
power is absolutely essential,” he 
said. “I think it’s easy 
to get distracted and 
think it’s not.”

If America’s adver-
saries don’t believe 
the U.S. is willing to 
deploy land forces in 
a conflict, “our deter-
rence is fundamental-
ly weakened,” Singh 
said. “While wars get 
fought in all domains, 
at the end of the day, 
you’re fighting for your towns, your 
cities, your people, your population. 
You’re fighting for what’s on the 
ground.”

In Europe, the Army has been 
building its capabilities, adding new 
units such as the newly created 2nd 
Multi-Domain Task Force and the 
41st Fires Brigade, a rocket launcher 
brigade stationed in Germany, said 

Gen. Christopher Cavoli, commander 
of U.S. Army Europe and Africa.

“The big, topline message from 
U.S. Army Europe is we have been 
and are preparing, training, orga-
nizing and equipping for large-scale 
ground combat operations,” he said.

Similar activities are taking place in 
the Indo-Pacific, said Gen. 
Charles Flynn, command-
er of U.S. Army Pacific. 

“The adversary and 
the capabilities that 
they’re presenting to the 
joint force create chal-
lenges for us, but some 
of the capabilities that 
the Army has brought 
to bear in Europe, we’re 
attempting to do in the 
Pacific as well,” he said.

The Army’s first Multi-Domain 
Task Force has been operating for 
two years, and the 5th Security Force 
Assistance Brigade is now operating 
in 10 countries in the region, he said. 

Looking ahead, the Army—and 
the other services—doesn’t have the 
luxury of optimizing to just one set of 
challenges, said Kori Schake, senior 
fellow and director of foreign and de-

fense policy studies at the American 
Enterprise Institute.

Mackenzie Eaglen, also a senior 
fellow at the American Enterprise 
Institute, agreed. 

“I think there are several sets of 
big unanswered questions by civil-
ians that the Army needs clarity 
on to continue to keep the unsteady 
peace,” she said. 

This includes determining whether 
the goal is deterrence or winning the 
fight, or whether the military should 
employ specialized forces or general-
purpose forces, and what happens 
once the initial missiles are fired.

“What if war is more than just the 
giant missile exchange? What if that 
doesn’t end it, then is war still giant 
missile salvos or is it a battle of peo-
ple and wills?” Eaglen said.

“The Army is at a moment of try-
ing to figure out how it fits into this 
new era of conflict,” Singh said. “The 
Army has a critical role across the 
board … [and] I think that we are at 
a point of shifting our attention and 
resources, [but] make no mistake, 
where the Army goes, so goes our 
ability to deter and prevail in both 
these theaters.”

Staff Sgt. Tylor Williams, an operations adviser the 5th Security Force Assistance Bri-
gade, trains alongside Indian forces in Rajasthan, India. (U.S. ARMY/STAFF SGT. JOSEPH TOLLIVER)

While wars 
get fought in 
all domains, at 
the end of the 
day ... you’re 
fighting for 
what’s on the 
ground.”
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Planning, cooperation led to effective pandemic response

Lt. Gen. R. Scott Dingle, left, the Army surgeon general, discusses the service’s  
COVID-19 response during the AUSA Annual Meeting and Exposition. (AUSA PHOTO)

Facing COVID-19, a new and 
silent enemy, the Army fought 
back with a level of coopera-

tion and created “a synergy that was 
unprecedented,” Army Surgeon Gen-
eral Lt. Gen. R. Scott Dingle said 
Wednesday at the Association of the 
U.S. Army’s 2021 Annual Meeting 
and Exposition.

“It was a teamwork that transcend-
ed not just the services, not just the 
interagencies, not just partnerships, 
but states, communities [and] local 
hospitals, through teamwork that 
was unprecedented,” Dingle said dur-
ing a contemporary military forum 
on lessons learned from the Army’s 
pandemic response. “It is imperative 
that we continue to keep our foot on 
the pedal of force health protection, 
not just of our soldiers and our civil-
ians, but of our family members and 
the nation.” 

The Army’s ability to plan and re-
spond quickly was vital to its effective 
pandemic response, said Maj. Gen. 
Robert Whittle, deputy commanding 
general of U.S. Army North. 

“You’ll hear people out there say 
that there was no plan for pandemic,” 
he said. “We all know there were a lot 
of plans for the pandemic.” 

At a time when the U.S. was still 
figuring out mask protocols, the 
Army was already conducting vital 
missions to evacuate people from 

breakouts on multiple cruise ships, 
Whittle said. 

“We ended up evacuating … 329 
[people] from a ship called the Dia-
mond Princess … and another 1,989 
from the Grand Princess,” he said. 
“So, your Department of Defense, 
your Army, was doing all of that from 
the very beginning.” 

When disaster strikes and the mis-
sion is tough, the Army is constantly 
operating several steps ahead, said 
retired Lt. Gen. Todd Semonite, who 
served as chief of engineers and com-
manding general of the Army Corps 
of Engineers at the height of the pan-
demic. 

When Florida Gov. Ron DeSantis 

asked the Corps of Engineers to con-
struct a facility for COVID response 
at a convention center days earlier 
than planned, Semonite leaned into 
his Army training to accomplish the 
mission. 

“We went to 24-hour operations, 
we prepacked stuff in warehouses 
and brought in wiring harnesses to 
be able to build the whole thing out,” 
Semonite said. “When the mission 
gets tough, you’ve got to figure out 
how to accomplish the mission and 
get ahead, and that’s exactly what 
we did.” 

The Army will continue to lead 
the fight against the pandemic, said 
Maj. Gen. Joe Robinson, commander 
of the Army Reserve’s 3rd Medical 
Command. 

“Even though we haven’t beat CO-
VID yet, Army medicine is leading 
to transformational change,” he said. 
“We remain ready to fight and win 
our nation’s wars on the battlefield.” 

More than anything, the Army’s 
medical response gave Americans 
hope that the nation can turn the cor-
ner on the pandemic soon, Semonite 
said. 

“When I got home, I woke up to 
these amazing tweets,” Semonite 
said. “They were all in the theme of, 
‘Man, the Army is here, DoD is step-
ping up. We now have a chance.’ ”

Spc. Shion York of the Washington National Guard administers the COVID-19 vaccine 
at a mass vaccination event in Chehalis, Washington. (ARMY NATIONAL GUARD/SGT. ALEC DIONNE)
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Building national resilience bolsters homeland security

National resilience requires 
close cooperation between 
the Department of Homeland 

Security, DoD and the Army, experts 
said Tuesday at a forum held during 
the Association of the U.S. Army’s 
2021 Annual Meeting and Exposition. 

“Our country is no longer a safe 
haven for those who want to do us 
harm,” said Lt. Gen. A.C. Roper Jr., 
deputy commander of U.S. Northern 
Command. 

Building national resiliency is na-
tional defense, he said, noting poten-
tial adversaries have been watching 
as the U.S. responds to disasters and 
are ready to react if given a chance. 

The more the U.S. does in response 
to natural disasters, civil strife and 
medical emergencies like COVID-19, 
the more it deters someone from try-
ing to take advantage when the na-
tion’s attention might be weakened, 

Members of the Connecticut Army National Guard run a security checkpoint in Wash-
ington, D.C., prior to the presidential inauguration. (U.S. ARMY/JASON CUTSHAW)
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Roper said. 
“A global war will cast an impact 

on the homeland,” he said, stressing 
the importance of showing now that 
the U.S. can launch a whole-of-gov-
ernment effort on resiliency. 

Lt. Gen. John Evans, Army North 
commanding general, a command 

that has homeland defense as its top 
priority, said natural disasters are 
getting bigger, with needs stretching 
over wider areas and more states. 

On top of that, deployments of U.S. 
units from the U.S. to overseas mis-
sions are no longer guaranteed to be 
uncontested, Evans said.  
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Listening to family voices creates ‘system of support’

M ilitary families are ready to 
take on a more vocal, active 
role in military family read-

iness, Patricia Barron, deputy assis-
tant secretary of defense for military 
community and family policy, said 
during a military family forum at the 
Association of the U.S. Army’s 2021 
Annual Meeting and Exposition.

“Families want a voice. They want 
a loud voice on how to navigate that 
journey ... given the parameters of 
military life,” said Barron, a military 
spouse of over 30 years who previous-
ly served for nine years as AUSA’s 
director of Family Readiness. “This 
truly is a system of support. We need 
everyone involved.” 

Family readiness, just like unit 
readiness, is an essential part of 
operational readiness, experts said 
during the Tuesday forum. 

The concept of family readiness 
originates from a 2012 DoD Instruc-
tion and champions military family 
well-being through various services, 
including health, finances, career, 

social and community services.
The inaugural Health of the Army 

Family Report, released this fall, re-
vealed that soldiers and their fami-
lies struggled with mental health 
during the pandemic, said Laura 
Mitvalsky, director of health promo-
tion and wellness at the Army Public 
Health Center.

“Two-thirds of the married or part-
nered soldiers reported their partner 
spouse was having difficulty coping 
as a result of the pandemic. Half the 
soldiers with at least one child in 
their household report their child or 
their children appeared to have emo-
tional, behavioral and other difficul-
ties,” Mitvalsky said. “The health 
and satisfaction of our Army fami-
lies today directly impact the future 
fighting force of our nation.” 

Looking to the future, it is vital to 
keep prioritizing the voices of mili-
tary families, Barron said. 

“Because we are members of this 
community, we know the challenges 
and what this life brings. We lived 
them, and we want to make it easier 
for the generations that come after 
us,” Barron said. “So, let’s work to-
gether. We must be innovative in our 
thinking and not bogged down by bu-
reaucracy. And most importantly, we 
must trust our families by listening 
to them and providing opportunities 
to make their voices heard.” 

Patricia Barron, deputy assistant secretary 
of defense for military community and family 
policy, speaks at a military family forum dur-
ing the AUSA Annual Meeting. (AUSA PHOTO)

Future Army recruiters will rely on technology, mobility

In the next five years, the Army’s 
recruiting force is likely to shrink 
as more emphasis is placed on tech-

nology and mobility, according to the 
general in charge of recruiting the ser-
vice’s enlisted force.

Maj. Gen. Kevin Vereen, command-
er of Army Recruiting Command at 
Fort Knox, Kentucky, also foresees a 
reduction in brick-and-mortar recruit-
ing stations and adding to the list of 
22 major cities that are the current 
focus in the Army’s recruiting efforts.

“We’ll have recruiting NCOs that 
will be mobile, using vehicles with 
a suite of technology and using the 
recruiting stations as sort of the [for-
ward operating bases] where they will 
refit, do some paperwork, get their 
stuff squared away and go back out 
and be mobile,” Vereen said during a 
contemporary military forum on the 

Army’s People First strategy at the 
Association of the U.S. Army’s 2021 
Annual Meeting and Exposition, held 
at the D.C. convention center. 

After missing its 2018 recruiting 
target by 6,500 soldiers, the Army 
overhauled its approach to recruiting, 
which included, in part, “surge opera-

tions” in 22 cities where there had 
been significant population growth 
and where Army recruiting efforts 
had underperformed in the past.

Vereen said recruiting has “got to 
continue to stay connected with all 
parts of the United States.”

“We’ve got 22 major cities, but we 
want to be even more present in some 
of the locations that we don’t neces-
sarily have a lot of presence,” he said.

Vereen was joined on the panel by 
Maj. Gen. Johnny Davis, command-
er of Army Cadet Command at Fort 
Knox, who predicted that in coming 
years the Army can expect to see a 
wave of new officers who have select-
ed high technology as their areas of 
study.

Davis suggested this will be neces-
sary for the Army as it moves toward 
multidomain operations.

Maj. Gen. Kevin Vereen, commander of 
Army Recruiting Command, speaks at a 
forum during the AUSA Annual Meeting 
and Exposition. (AUSA PHOTO)
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Army adapts in pandemic to better serve, care for families

After an unprecedented year, 
from the COVID-19 pandemic 
to wildfire response and more, 

the Army is continuing to adapt to 
ensure that soldiers and their fami-
lies have access to the support and 
resources they need, according to a 
panel of experts.

The pandemic and several natu-
ral disasters “added to the mission,” 
said Dee Geise, director of the Soldier 
and Family Readiness Division. “We 
continue our focus on housing, health 
care, child care [and] spouse employ-
ment,” Geise said. 

Speaking at a military family fo-
rum on quality-of-life issues at the As-
sociation of the U.S. Army’s 2021 An-
nual Meeting and Exposition, Geise 
and other experts talked about the 
challenges facing soldiers and their 
families.

During the pandemic, the Army sig-

Lee Kelley, director of Military Community 
Support Programs, discusses mental health 
care at family forum during the AUSA An-
nual Meeting and Exposition. (AUSA PHOTO)

nificantly expanded its virtual health 
appointments, said Regina Julian, 
chief of the Healthcare Optimiza-
tion Division at the Defense Health 
Agency. The effort helped the Army 
balance caring for patients with keep-
ing medical teams safe. 

“By the end of 2022, we want to 
have an industry standard at your 
fingertips,” Julian said. “We’re going 
to use virtual health to integrate our 
entire system, direct care and private 
sector care globally, to meet patient 
demand, wherever it is.”  

Military OneSource experienced 
many calls related to mental health 
and marital issues during the pan-
demic, said Lee Kelley, director of 
Military Community Support Pro-
grams.  

In particular, Kelley said, Military 
OneSource adapted to the mental 
health care needs of teens. 

“Understanding that our military 
adolescents were at home and were 
struggling, we modified Military One-
Source to provide non-medical coun-
seling assistance for military youth 
age 13 to 18,” Kelley said. “It has to 
be in that family dynamic.” 
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AUSA 2021 attendees get updates on Army modernization

Several of the Army’s cross-
functional teams provided up-
dates on their modernization 

efforts during Warriors Corner pre-
sentations at the Association of the 
U.S. Army’s 2021 Annual Meeting 
and Exposition.

Topics covered Tuesday included 
the critical ties between aviation 
modernization and the new modular 
open systems approach; the role of the 
Unified Network in enabling decision 
dominance; the  asymmetric advan-
tage provided by synthetic training; 
and advancements in next-generation 
combat vehicle development.

“In the future, our adversaries are 
going to put up in front of us inte-
grated air defense systems and inte-
grated fires complexes that we will be 
required to penetrate, disintegrate 
and then exploit,” said Maj. Gen. Da-
vid Francis, commanding general of 
the Army Aviation Center of Excel-
lence and Fort Rucker, Alabama.

Speaking at a presentation on the 
modular open systems approach, he 
added, “We’re going to be doing this 
as part of the joint force [and] com-
bined force. ... In order to do that, we 
have to have systems that have the 
speed, range, lethality, survivability 
and sustainability that are required 
to operate in this hyperactive envi-
ronment.”

The modular open systems ap-
proach is a strategy designed to cre-
ate and implement affordable and 

adaptable technologies through a 
widely supported systems interface 
or architecture, according to DoD.

Because of the standardization 
that comes with the modular open 
systems approach, it is “absolutely 
critical,” Francis said. 

“As opposed to what we’ve done in 
the past, our ability to rapidly inte-
grate the latest technology, in terms 
of aircraft survivability equipment, 
weapon systems, navigation systems 
and communication systems, is going 
to be vital to our ability to operate on 
this future battlefield,” he said.

A separate Warriors Corner pre-
sentation focused on the newly pub-
lished Army Unified Network Plan. 

Speakers explained that the plan 
focuses on being able to integrate and 
organize across all domains, describ-
ing it as a “data-centric document” 

that will help provide commanders 
with benefits that include enhanced 
data reachback capabilities.

They emphasized that the new 
plan is not a single modernization 
effort but rather a concept synchro-
nizing multiple efforts.

For the Synthetic Training Envi-
ronment Cross-Functional Team, a 
key focus is “modernizing soldiers 
with training,” said Brig. Gen. Wil-
liam Glaser, the team’s director. 

Speaking at the Warriors Cor-
ner, Glaser acknowledged that some 
parts of industry seem confused 
about some of the team’s efforts, so 
he identified ways industry can help 
support the process going forward.

Closing out the day’s Warriors 
Corner presentations was the Next-
Generation Combat Vehicle Cross-
Functional Team. Maj. Gen. Ross 
Coffman, the team’s director, pro-
vided updates on key efforts includ-
ing the Optionally Manned Fighting 
Vehicle, Robotic Combat Vehicles 
Heavy and Light, Mobile Protected 
Firepower and the Armored Multi-
Purpose Vehicle.

Highlighting the clear differences 
in programmatic approach from past 
vehicle development and acquisition 
efforts, Coffman concluded, “We be-
lieve that we’re going to learn a lot 
of lessons, but this is going to be the 
basis for all future vehicle require-
ments and procurement.”

Speaking at the Warriors Corner during the AUSA Annual Meeting and Exposition are 
Maj. Gen. David Francis, left, commanding general of the Army Aviation Center of Excel-
lence and Fort Rucker, Alabama, and Brig. Gen. William Glaser, director of the Synthetic 
Training Environment Cross-Functional Team. (AUSA PHOTO)

Conference attendees listen to a presention at the Warriors Corner. (AUSA PHOTO)
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Cross-functional teams partner to modernize the force

A screen portrays a digitized battlefield environment during a Warriors Corner presen-
tation on intelligence and electronic warfare. (AUSA PHOTO)

The Army’s cross-functional 
teams are expanding their 
partnerships as the service 

races to deliver on its sweeping mod-
ernization priorities, several team 
leaders said during a Warriors Cor-
ner presentation at the Association of 
the U.S. Army’s 2021 Annual Meet-
ing and Exposition in Washington, 
D.C.

“We’ve been expanding our part-
nerships and team beyond where you 
might think we’re narrowly focused,” 
said Brig. Gen. John Rafferty, direc-
tor of the Long-Range Precision Fires 
Cross-Functional Team. 

He added, “We’re equally as fo-
cused on an end-to-end approach to 
this. We know that we’ve got to see as 
far as we can shoot, and we’ve got to 
find targets in an enormous amount 
of data. And so far, we believe that 
our targeting methodology of decide, 
detect, deliver and assess has been 
the perfect approach for us as a big 
team across multiple [program ex-
ecutive offices], multiple [cross-func-
tional teams], and engagement with 
the user community.”

During the presentation, titled 
“Seeing Over the Horizon: Intel/Elec-
tronic Warfare for Deep Sensing/Inte-
grated Fires Experimentation/ADA,” 
Rafferty was joined by Mark Kitz, 
program executive officer for intelli-
gence, electronic warfare and sensors.

“We are at a unique relationship 
in terms of Army modernization,” he 
said. “I’m not delivering directly on 
the next-generation combat vehicle. 
I’m not delivering directly on the Fu-
ture Vertical Lift portfolio. But the 
sensors and capabilities that we are 
investing across our portfolio are en-
abling Future Vertical Lift and other 
efforts to operate and survive by see-
ing deep.”

Willie Nelson, director of the As-
sured Positioning, Navigation and 
Timing/Space Cross-Functional 
Team, also talked about the Army’s 
efforts to support these cooperative 
processes.

“About two years ago, we said that 
we had all this new kit and all these 
new capabilities in artificial intelli-
gence and elsewhere, so we need to 
sit down with warfighters, both in 
Europe and the Pacific, to figure out 
their needs, problems and how can 
we integrate these new systems, so 
we brought representatives of those 
communities,” he said.

On the future battlefield, the Army 

must be able to rapidly decrease its 
“decision time and executing time,” 
Nelson said. 

As the Army continues its experi-
mentation and training, new tactics, 
techniques and procedures and prod-
ucts were developed, and “we go back 
to the field and actually set up the 
experimentation, bringing data down 
from sensors and integrating that 
through the platforms.”

Maj. Gen. Brian Gibson, director 
of the Air and Missile Defense Cross-
Functional Team, characterized the 
panel members as “a good fundamen-
tal representation of the teamwork 
that it takes to do something funda-
mentally different.”

“You might ask, ‘Why there is air 
defense on this panel? I’ve heard 
about long-range fires. I’ve heard 
about intelligence. I’ve heard about 
the need for space,’ ” Gibson said. 
“But there is an inextricable link 
between space, intelligence and the 
conduct of air and missile defense, 
whether that’s inside of service lines 
or whether that’s in support of our 
joint force. The tighter that we make 
the coupling of those three domains 
and those capabilities, the better the 
options we provide for our warfight-
ers.”

Brig. Gen. John Rafferty, director of the 
Army’s Long-Range Precision Fires Cross-
Functional Team, speaks at the Warriors 
Corner during the AUSA Annual Meeting 
and Exposition. (AUSA PHOTO)
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Army civilians must transform alongside uniformed force

As the Army continues to mod-
ernize, it’s more important 
than ever that the service’s 

civilian employees keep pace with the 
right skills to support a force capable 
of multidomain operations.

“If you’re an Army civilian, what I’ll 
tell you is readiness is not all about 
Army units that are trained, equipped 
and manned to fight battles,” said 
Christopher Lowman, senior official 
performing the duties of Army under-
secretary. “Army readiness applies to 
you and I just as much, because you 
play a critical role in developing the 
Army and making sure that they’ll be 
successful.”

Speaking Wednesday during a pro-
fessional forum at the Association of 
the U.S. Army’s 2021 Annual Meeting 
and Exposition, Lowman said there 
are close to 300,000 Army civilians. 

He also emphasized that while hir-
ing the right people is critical, retain-

Christopher Lowman, senior official per-
forming the duties of Army undersecre-
tary, addresses a forum for Army civilians 
at the AUSA Annual Meeting. (AUSA PHOTO)
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ing the best talent is key to a civilian 
corps that can move toward multido-
main operations at the same pace as 
the Total Army.

The uniformed Army is “spending 
a whole lot of time thinking through 
what an MDO-capable Army needs to 
look like, how it needs to be equipped 
and how it needs to be trained,” Low-
man said. “Guess what the civilian 
corps is going to need to be? Fast, le-
thal and mobile. We’re going to have 
to be able to respond with the skill 
sets that we own, that only the civil-
ians can bring to the table, to support 
the warfighter.” 

Nested in the Army People Strat-
egy is the new Civilian Implementa-
tion Plan, which seeks to sharpen 
the Army’s ability to place the right 
civilian in the right job to support the 
uniformed Army.

“We must have talented and dedi-
cated Army civilians to maximize the 

readiness capability, capacity and le-
thality of our Army,” said Mark Lewis, 
senior official performing the duties of 
the assistant Army secretary for man-
power and reserve affairs. 

AUSA president focused on mission of supporting soldiers

Despite the many challenges 
facing the Army and the coun-
try, the Association of the U.S. 

Army remains strong and focused on 
its mission of being a voice for soldiers 
and the service, retired Gen. Bob 
Brown told a gathering of the associa-
tion’s volunteer leaders on Monday.

There has never been a time like 
the present, Brown said, citing the on-
set of new warfighting domains such 
as cyber and space; the COVID-19 
pandemic; and aggressive adversar-
ies such as China, Russia, Iran and 
North Korea. 

“These are challenging times for the 
Army—active, Guard and Reserve,” 
he said.

Now more than ever, “we need a 
strong, agile, ready and modern Army 
… to deter those who would do us 
harm,” Brown said. “That’s the heart 
of our mission here.”

Brown, who became AUSA’s presi-
dent and CEO on Oct. 1, spoke at the 

Chapter President’s Dinner one day 
before the 2021 AUSA Annual Meet-
ing and Exposition in Washington, 
D.C.

“Soldiers aren’t in the Army, they 
are the Army,” Brown said, echoing 
the People First priorities expressed 
by senior leaders. 

Educating, informing and connect-
ing soldiers and their families, Army 

civilians, retirees, veterans and rep-
resentatives of the defense industry 
is AUSA’s purpose as the “one voice 
for the Total Army,” he said, praising 
the efforts of the association’s region, 
state and chapter leaders. 

“Thanks for your service. Volun-
teers are the lifeblood of this organiza-
tion, and nothing can happen without 
you,” Brown said.

Retired Gen. Bob Brown, AUSA president and CEO, addresses chapter leaders. (AUSA PHOTO)
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Military-industry partnerships key to acquisition success

When it comes to delivering 
next-generation capabilities 
to soldiers, Army leaders 

on Wednesday emphasized the impor-
tance of teamwork between the service 
and industry.

“It’s a team sport,” said Karen 
Saunders, senior official performing 
the duties of the assistant Army sec-
retary for acquisition, logistics and 
technology.

Gen. Mike Murray, commanding 
general of Army Futures Command, 
agreed, citing the Army’s 31 plus 4 
priority modernization efforts. 

Some of them are programs of re-
cord, while others are still efforts, 
Murray said. Without strong coopera-
tion between the Army and industry, 
support from Congress, and team-
work between organizations such as 
Futures Command and Army Mate-
riel Command, all the Army’s efforts 
will “forever be efforts and not pro-
grams,” he said.

“The output of our efforts is what 
this is all about, getting better capa-

bilities in the hands of our soldiers 
now and for the future,” Murray said.

Strong partnerships are needed 
from the very beginning, Murray said. 
“It needs to be from the very inception 
of a program, the very inception of an 
experiment,” he said. “That’s the un-
derspoken, underemphasized power of 

US security threatened by impacts of climate change

what the Army did.”
The Army also has benefitted from 

new authorities from Congress, such 
as middle-tier acquisition authority, 
which allows the service to determine 
if a program of record can be put on a 
more flexible acquisition path to meet 
emerging needs.

“Whether it’s rapid prototypes or 
rapid fielding, [it] puts a time limit on 
things,” Saunders said. 

This ability to continually test a 
capability allows the Army to move 
more quickly—and determine if some-
thing isn’t going to work, she said. 

One example is how quickly the 
Army has developed the Integrated 
Visual Augmentation System, a leap-
ahead heads-up display.

Without middle-tier acquisition au-
thority, “something like IVAS would 
take 10, 15 years,” Saunders said.

“We’re working with industry to 
push the boundaries,” she said. “We’re 
working with Army Futures Com-
mand and with actual units to push 
the boundaries.”

J.E. ‘Jack’ Surash, senior official perform-
ing the duties of assistant Army secretary 
for installations, energy & environment, 
speaks at a forum on climate change dur-
ing the AUSA Annual Meeting. (AUSA PHOTO)

Karen Saunders, senior official perform-
ing the duties of assistant Army secretary 
for acquisition, logistics and technology, 
speaks at a forum during the AUSA Annual 
Meeting and Exposition. (AUSA PHOTO)

Climate change poses a “very 
serious” threat to U.S. na-
tional security, but the Army’s 

mission remains the same, said J.E. 
“Jack” Surash, senior official perform-
ing the duties of assistant Army sec-
retary for installations, energy and 
environment.

“Climate change does not alter 
the Army’s overall mission, which 
is to deploy, fight and win,” he said 
Wednesday during a forum at the As-
sociation of the U.S. Army’s Annual 
Meeting and Exposition.

To combat the effects of climate 
change, the Army is making strides in 
reducing greenhouse gas emissions. 

“From a [fiscal 2008] baseline, we 
believe our greenhouse gas emissions 
are down about 20% ... at our instal-
lations,” Surash said. 

The Army also has focused on mini-

mizing its environmental impact and 
adapting its installations. 

Climate change is not just a threat 
to the environment, said Lt. Gen. 
Laura Potter, deputy Army chief of 
staff for intelligence. 

“The inescapable fact is that cli-
mate change leads to political insta-
bility,” Potter said. “Through cascad-
ing cause-and-effect dynamics, the 
effects of global warming can com-
pound, causing pressure on vulner-
able governments.” 

Climate change also will impact 
Army training, as the number of black 
flag days—when temperatures reach 
90 degrees or higher—across basic 
training installations is set to rise, 
said John Conger, director emeritus of 
the Center for Climate and Security. 

At Fort Benning, Georgia, for ex-
ample, the temperature rises above 

90 degrees 81 days a year. By 2050, 
it will be 120, Conger said.

“You’re going to have to figure out 
how to train your folks when you can’t 
train them,” he said. 
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Scenes from AUSA 2021

Sgt. Maj. of the Army Michael Grinston, left, looks on as a soldier from Head-
quarters and Headquarters Company, 7th Special Forces Group, does push-
ups on stage during the Sergeant Major of the Army Forum and Awards 
Ceremony. (AUSA PHOTO)

Meeting attendees pass under the AUSA seal in the 
main entrance hall of the Walter E. Washington Con-
vention Center on Monday. (AUSA PHOTO)

Army Chief of Staff Gen. James McConville remem-
bers retired Gen. Ray Odierno, the former Army chief 
of staff, who died Oct. 8 from cancer. (AUSA PHOTO)

Soldiers attending the AUSA Annual Meeting and Exposition examine a map 
of the exhibit floor. (AUSA PHOTO)
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Military K-9 Ghost and his handler stop at a booth in 
the AUSA Annual Meeting exhibit hall. (AUSA PHOTO)

Soldiers, AUSA members, defense industry representatives and more tour the exhibit halls during the AUSA Annual Meeting. (AUSA PHOTO)

Attendees watch a demonstration of an exhibitor’s body armor system on the 
show floor during the AUSA Annual Meeting. (AUSA PHOTO)




